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Conceptualising Regnan approach

Sustainability is inherently a complex problem and requires systems-based thinking 

The nature of the problem 
• Sustainability phenomena emerge from interactions within and between economics, socio-political and ecological spheres
• Interactions within and between these are interdependent, emergent patterns are non-linear and difficult to predict and systems 

and agents within it evolve together, i.e. co-evolve.

Interdisciplinary 

• The team’s capabilities and subject 
matter expertise is diverse

• Undertake analysis of the same problem 
from multiple different lenses, which will 
yield varied outcomes, the plurality of 
which enriches insights 

Collaborative

• Collaboration between the center and the 
investment teams 

• Collaborate with external stakeholders 
including investor groups, regulators and 
NGOs

Engagement-Research Nexus 

• Engagement uniquely places the center 
to not just better understand agent and 
system level interactions but influence 
system level change 



Environment Social Governance

• Climate transition

• Physical impacts of climate change

• Water security

• Other environmental management

• Human capital management

• Workplace health and safety

• Stakeholder

• Ethical conduct

• Board skills, structures and management

• Audit

• Remuneration

• Other corporate governance

Regnan approach
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The Regnan Centre analysis is forward looking and bottom-up, grounded in analysis of factors we consider to 
underpin value creation. Our in-depth research examines:
• The nature, probability and likely consequences of ESG exposures for financial value creation

• The mechanisms and triggers by which consequences might be realised

• The interconnections between ESG factors

Market inefficiencies Intangible value Evolving ESG issuesRegnan captures:

Value Drivers



Regnan engagement
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Consideration given to 
propensity for change and 
whether the issue is being 
addressed by others 
(‘additionality’)

Objectives set at thematic 
and stock level

Informed by deep 
knowledge of the 
company and ESG issues

Objectives address 
material risks

Two-way dialogue at 
board and/or senior 
management level

Not a ‘chat’ – targeted 
and outcomes-focused

Recognition of unique 
value drivers for that 
business supports 
constructive engagement

Monitor for evidence of 
change

Focus on public evidence 
such as corporate 
disclosures

Risks mitigated

Opportunities realised 

Ongoing monitoring 
that change is 
sustained

Identify target 
companies

Set change 
objectives

Constructive 
engagement 

Track 
progress

Impact 
achieved
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Advanced Drainage Systems 
ADS is a leading manufacturer of high 
performance thermoplastic corrugated pipe 
and ancillary products, providing a 
comprehensive suite of water management 
products and superior drainage solutions for 
use in the construction and infrastructure 
marketplace.



Multiple factors, one integrated story
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Escalating extreme 
weather events

Increasing demand for 
greener products

Low carbon 
products

Climate change

Supply chain 
disruption

Demand for climate 
resilient drainage 

• Dependency on suppliers 
exposed to seasonal 
fluctuations/weather

• How at risk are key 
components of the 
company’s value chain? 

• Are critical inputs at risk? 
• Are any of their key 

suppliers, markets or 
infrastructure at risk? 

• Evidence that analysis is conducted to 
inform business decision making 

• Strategically aligned and executed to 
capture secular growth 

Capabilities, skills 
and resources

Design, engineering 
& production

• Evidence that the company 
building core engineering 
and innovation capability 

• Capacity to attract, retain 
and develop necessary 
skills and talent 

Use of recycled 
plastics Env Benefits

Contributes



Regnan thematic research
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Thematic research in practice
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Waste 
collection 

Transfer 
Station

Reuse & 
Recycling Composting

Waste to 
Energy Landfilling Vehicles Electricity

Capture 
Biogas

If uncollected, open 
dumped or burnt, 
waste generates 
BC, CO and CO2

Transportation
CO2

Emissions 
savings from 

reduced use of 
virgin materials

Energy consumption
CO2

Energy consumption
CO2

Aerobic digestion
CO2

Stack 
emissions

CO2

Digestion and fugitive 
emissions
CH4, N2O

Emissions savings 
from synthetic 

fertiliser displaced

Energy generated 
may displace 

fossil fuel usage

Methane recovery
energy generated

GHG Sinks and Offsets

GHG Emissions

Less emissions 
than diesel 

Less emissions 
than coal

In
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D
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Sequestered

Avoided 
em

issions

Carbon sequestered 
in soil

Carbon sequestered 
in landfill

Waste not, warm not 
Exploring opportunities for decarbonisation in waste management

Waste management is a cornerstone of sustainable development with a multiplier 
effect on public health, safety and environmental outcomes. But it’s also perceived as 
being a dirty business; and is often thought of as having a high carbon footprint. 



Thematic research in practice

9

Engagement Objective Waste collection 
and sorting

Reuse and 
recycling

Energy 
recovery Landfilling

Appropriate expertise, remuneration structures, capital allocation and governance in place to 
support effective decarbonisation activities

Decarbonisation goals are well supported by disclosed plans and interim targets 

Piloting of EVs to set up initiatives for success/maximise decarbonisation

Calculation and disclosure of avoided and sequestered emissions uses appropriate and recognised 
methodologies with sufficient granularity to allow investors to monitor progress 

Ambitious recycling/reuse targets 

Evidence of lifecycle or equivalent analysis for reuse and recycling initiatives for better decision 
making on most efficient use of resources/energy 

Prioritisation of non-recyclable fossil-based waste for energy recovery 

Consideration of carbon capture for energy recovery plants

Landfill covers and vertical/horizontal well systems are in place to capture landfill gas efficiently 

Implementation of interim measures ahead of EV rollouts where appropriate (such increasing fuel 
efficiency, alternative fuel use, enhance route planning etc.) 

Customer/stakeholder feedback (on emissions) is actively sought to support effective stakeholder 
response and management 

Advanced technology is being used, for example in sorting (optical/smart) and refuse collection 
(smart trucks), to improve recycling capabilities 

Transparent participation in public policy 



Regnan Sustainable Water & Waste Fund
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Concentrate
d portfolio of

high-
conviction 

ideas

Regnan’s Sustainable Value Assessment (SVA) is a forward looking and bottom-up analysis 
of ESG matters designed to promote comprehensive evaluation of ESG issues, while also 
providing flexibility to incorporate company specific considerations. 

Negative Exclusions apply to coal, 
conventional and unconventional oil and 

gas, nuclear power, tobacco, weapons 
and armaments and norms-based 

screens considering United Nations 
Global Compact principles

Engagement 
Focus on engagement for change on 
defined engagement objectives –
informed by Regnan’s sustainability 
research and drawing on internal expert 
views 

Voting
Voting our shares drawing on expert 
advice inline with our private 
engagement

Regnan Sustainable 
Water & Waste
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Issued and approved in the UK by J O Hambro Capital Management Limited (“JOHCML”) which is authorised
and regulated by the Financial Conduct Authority. Registered office: Level 3, 1 St James’s Market, London
SW1Y 4AH.
Issued in the European Union by JOHCM Funds (Ireland) Limited (“JOHCMI”) which is authorised by the
Central Bank of Ireland. Registered office: Riverside One, Sir John Rogerson’s Quay, Dublin 2, Ireland.
References to “JOHCM” below are to either JOHCML or JOHCMI as the context requires.
This is a marketing communication. Please refer to the fund prospectus and to the KIID before making any
final investment decisions.
These documents are available in English at www.johcm. com, and available from JOHCMI, or (for UK
investors) JOHCML, at the addresses set out above.
Information on the rights of investors can be found here
The distribution of this document in jurisdictions other than those referred to above may be restricted by law
(“Restricted Jurisdictions”). Therefore, this document is not intended for distribution in any Restricted
Jurisdiction and should not be passed on or copied to any person in such a jurisdiction.
The registrations of the funds described in this document may be terminated by JOHCM at its discretion from
time to time.
Information for investors in Switzerland: RBC Investor Services Bank S.A., with registered office in Esch-sur-
Alzette, Zurich branch, Bleicherweg 7, CH- 8027 Zurich acts as the Swiss representative and paying agent.
The investment promoted concerns the acquisition of shares in a fund and not the underlying assets.
This document is only allowed to be distributed to certain relevant persons and not to the retail public in
Singapore. The Fund, which is not authorised or recognised by the Monetary Authority of Singapore (the
“Authority”), is registered under the Restricted Foreign Scheme with the Authority and the sharesin the Fund
(“Shares”) are not allowed to be offered to the retail public. Moreover, this document is not a prospectus as
defined in the Securities and Futures Act, Chapter 289 of Singapore (the “SFA”). Accordingly, statutory liability
under the SFA in relation to the content of prospectuses would not apply. Investors should consider carefully
whether the investment is suitable for them.

Disclaimer

https://www.johcm.com/uk/about-us/605/investor-rights
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This document and any document or material in connection with the offer or sale, or invitation for subscription
or purchase, of Shares may not be circulated or distributed, nor may Shares be offered or sold, or be made
the subject of an invitation for subscription or purchase, whether directly or indirectly, to the retail public or any
member of the retail publicin Singapore other than (i) to an institutional investor, and in accordance with the
conditions specified, in Section 304 of the SFA; (ii) to an investor falling within the definition of “relevant
persons”, and in accordance with the conditions specified, in Section 305 of the SFA; or (iii) otherwise
pursuant to, and in accordance with the conditions of, any other applicable provision of the SFA. Where
Shares are acquired under Section 305 of the SFA by a relevant person, investors should note that the first
sales and transfers of the Shares are subject to the applicable provisions of the SFA, which include section
305A of the SFA.
This fund has not been authorised by the Hong Kong Securities and Futures Commission and no person may
issue, or have in its possession for the purposes of issue, whether in Hong Kong or elsewhere, any
advertisement, invitation, or document relating to this fund, which is directed at, or the contents of which are
likely to be accessed or read by, the public in Hong Kong. This fund is only for offer and sale to persons in
Hong Kong who are “professional investors” as defined in the Securities and Futures Ordinance (cap. 571) of
Hong Kong and any rules made under that Ordinance. This document and the information contained herein
may not be used other than by the person to whom it is addressed and may not be reproduced in any form or
transferred to any person in Hong Kong. The contents of this document have not been reviewed by any
regulatory authority in Hong Kong. You are advised to exercise caution in relation to the offer. If you are in any
doubt about the contents of this document, you should seek independent professional advice.
Investors should note that this strategy invests in emerging markets and such investments may carry risks
with failed or delayed settlement and with registration and custody of securities. Companies in emerging
markets may not be subject to accounting, auditing and financial reporting standards or be subject to the
same level of government supervision and regulation as in more developed markets. Government
involvement in the economy may affect the value of investments in certain emerging markets and the risk of
political instability may be high. The reliability of trading and settlement systems in some emerging markets
may not be equal to that available in more developed markets which may result in problems in realising
investments. Lack of liquidity and efficiency in certain of the stock markets or foreign exchange markets in
certain emerging markets may mean that from time to time the fund manager may experience difficulty in
purchasing or selling holdings of securities.

Disclaimer
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Furthermore, due to local postal and banking systems, no guarantee can be given that all entitlements
attaching to quoted and over-the counter traded securities acquired by this strategy, including those related to
dividends, can be realised.

Investments include shares in small-cap companies and these tend to be traded less frequently and in lower
volumes than larger companies making them potentially less liquid and more volatile.

The MSCI information may only be used for your internal use, may not be reproduced or redisseminated in
any form and may not be used as a basis for or a component of any financial instruments or products or
indices. None of the MSCI information is intended to constitute investment advice or a recommendation to
make (or refrain from making) any kind of investment decision and may not be relied on as such. Historical
data and analysis should not be taken as an indication or guarantee of any future performance analysis,
forecast or prediction. The MSCI information is provided on an “as is” basis and the user of this information
assumes the entire risk of any use made of this information. MSCI, each of its affiliates and each other person
involved in or related to compiling, computing or creating any MSCI information (collectively, the “MSCI
Parties”) expressly disclaims all warranties (including, without limitation, any warranties of originality,
accuracy, completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose)
with respect to this information. Without limiting any of the foregoing, in no event shall any MSCI Party have
any liability for any direct, indirect, special, incidental, punitive, consequential (including, without limitation, lost
profits) or any other damages. (www.msci.com)

The information in this document does not constitute, or form part of, any offer to sell or issue, or any
solicitation of an offer to purchase or subscribe for any funds described in this document; nor shall this
document, or any part of it, or the fact of its distribution form the basis of, or be relied on, in connection with
any contract.

Telephone calls to and from JOHCML and JOHCMI may be recorded. Information on how personal data is
handled can be found in the JOHCM Privacy Statement on its website: www.johcm.com

The registered mark J O Hambro® is owned by Barnham Broom Holdings Limited and is used under licence.
JOHCM® is a registered trademark of JOHCML.

Disclaimer
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Regnan is the specialist sustainable and impact investing brand of the Australian-listed asset manager Pendal
Group, which encompasses J O Hambro Capital Management, Thompson, Siegel & Walmsley and Pendal
Australia. Regnan’s focus is on delivering innovative solutions for sustainable and impact investment, leaning
on over 20 years of experience at the frontier of responsible investment. “Regnan” is a registered trademark of
Pendal.

The Regnan business consists of two distinct business lines. The investment management business is based
in the United Kingdom and sits within J O Hambro Capital Management Limited, which is authorised and
regulated by the Financial Conduct Authority and is registered as an investment adviser with the SEC.
“Regnan” is a registered as a trading name of J O Hambro Capital Management Limited.

Alongside the investment team is the Regnan Insight and Advisory Centre of Pendal Institutional Limited in
Australia, which has a long history of providing engagement and advisory services on environmental, social
and governance issues. While the investment management team will often draw on services from and
collaborate with the Regnan Insight and Advisory Centre, they remain independent of the Regnan Insight and
Advisory Centre and are solely responsible for the investment management of the Regnan Sustainable Water
and Waste strategy.

Sources for all data: JOHCM/Bloomberg/Lipper/MSCI Group (unless otherwise stated).

Disclaimer
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